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April 23, 2020 

 

Dear Colleagues, 

 

As we wade through the most insidious public health crisis in our lifetime, I want to succinctly apprise you of 

three priorities on which District staff are focused.  It is my view that these and related topics should also inform 

your Board Work Sessions and Board Meetings in the months ahead:  

 

1) Core responsibilities; 2) Plan for eventual reopening of school; 3) 2020-21 budget and beyond. 

 

First, the District continues to address three core responsibilities to our children and families during the 

coronavirus pandemic.  We are preparing and delivering over 100,000 meals each week.  We are providing 

extensive outreach supports for health and wellness for our families who need them.  We are coordinating our 

many volunteers and patching them into our service delivery model.  We are cleaning and sanitizing our schools.  

We are refining our Learning from Home initiative while working to solve associated equity challenges.  Our 

partnership with Child Care Resource Network has connected 150 BPS parents, who are essential health care 

workers, to requested childcare providers. 

 

Second, staff is working around the clock on a three-part school reopening strategy: for the remainder of this 

year (not advisable), for a virtual summer school, and for the first twelve weeks of the 2020-21 school year and 

beyond.  We are also finalizing a grading/assessment system for all students for Q3 and Q4 of the current school 

year. 

 

Third, we must begin to fully grasp the reality of what a draconic 3-tiered budget scenario for 2020-21 looks 

like:  a. Survivable; b. Devastating; and, c. Un-recoverable.  Staff and I are working on what I am referring to as 

the survivable option, which involves balancing our $90M 2020-21 budget gap.  Any further cuts to the revenue 

side of our budget that grow the deficit beyond the current $90M gap - by the governor or by the federal 

government - will cast us into scenarios b. and c. above.  In doing our difficult budget work, we must also plan 

long-term.  Here, our four-year Financial Plan becomes a useful guide.  Hence, our budget work must be a 

“both/and” deliverable.  We must present a balanced, thoughtful, responsible 2020-21 budget; and similarly, a 

wise, evolving, future thinking four-year plan.  These budget documents must also continue to adapt to the 

uncertainties that continue to unfold.  As I have indicated in previous communiques, this matter is urgent.  Your 

help is needed.  Please call, email, text, or write to your federal, state, and local legislators early and often.  

Encourage many others to join you. 

 

Meanwhile, in addition to directing 18-20 staff on a daily basis, I am continuously lobbying for significant 

federal stimulus dollars, more state and county funding, and extramural grant opportunities for the District.  I 

participate in a half dozen or more state and national conference calls, Webex forums, and Lifesize meetings 

each week.  I continue to study and research emerging best practices worldwide on the virus itself, on promising 

strategies for reopening schools, and on re-imagining what the new post Covid-19 world could be like for our 

students.  Our agile strategic transformation plan - The Education Bargain with Students and Parents - embodies 

a promise we made and still hope to keep.   Thank you for your continued support and for your steadfast 

commitment regarding these critical matters. 

 

Sincerely, 

 
Dr. Kriner Cash 

Superintendent  

 


